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Paper works, so transformation needs 
to be much more than just ‘digital’

Transforming how we make health decisions.  

Shared decisions informed by outcomes.

Consent form
The risks for a laparoscopic cholecystectomy are bleeding, 

infection, bile leak, anaesthetic risks, CBD injuries, UTI’s, 

LRTI’s, DVT.

I agree to the laparoscopic cholecystectomy procedure. 
I understand that you cannot guarantee Miss Jane Doe, Consultant 
Breast Surgeon will do the low anterior resection, but understand 
the person will have appropriate experience. 
I understand I will have the opportunity to talk about the 
anaesthesia plan with an anaesthetist before surgery, unless the 
urgency of my situation prevents it. 
I understand that any additional procedures not described 
in this agreement will only be carried out if it is necessary to save 
my life.
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Simply digitising often leads to worse experiences. To digitally transform is to drive 
positive system change, supported by safe, intelligent, accessible technology.
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Our mission of enabling shared, data-driven decisions is what guides how we do digital transformation. 

We asked ourselves, how can we better understand the opportunities?

‘Accelerate’, funded by the Welsh Government, are supporting our 
collaboration with the Assistive Technologies Innovation Centre, 
who are experts in using user research to solve complex problems.

We’re hearing… We’re doing…

“I didn’t understand what the risks meant for me” 

“There was no support after being discharged” 

“The real impacts on my life weren’t even mentioned!”

Patient stories to give context to surgical risks 

Guided recovery information post-op 

Further research to understand real life impacts

Dr Jade Loughran, Anaesthetic Registrar


